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1. Organisational Information

	STAFF & STUDENTS
	FTE

	Total researchers = staff, fellowship holders, bursary holders, PhD. students either full-time or part-time involved in research 
	1625

	Of whom are international (i.e. foreign nationality)
	77


	Of whom are externally funded (i.e. for whom the organisation is host organisation)
	Not known


	Of whom are women
	Not known


	Of whom are stage R3 or R4
 = Researchers with a large degree of autonomy, typically holding the status of Principal Investigator or Professor.
	462

	Of whom are stage R2 = in most organisations corresponding with postdoctoral level
	783

	Of whom are stage R1 = in most organisations corresponding with doctoral level
	380

	Total number of students (if relevant)
	24648

	Total number of staff (including management, administrative, teaching and research staff)
	2343

	RESEARCH FUNDING (figures for most recent fiscal year)
	€

	Total annual organisational budget
	N/A


	Annual organisational direct government funding (block funding, used for teaching, research, infrastructure,…)
	N/A

	Annual competitive government-sourced funding (designated for research, obtained in competition with other organisations – including EU funding) 
	N/A

	 Annual funding from private, non-government sources, designated for research
	N/A


	ORGANISATIONAL PROFILE

	From the University foundation until the academic year 2016/2017, 68408 students have graduated from the University of Niš, 1350 of them being foreign citizens, while 2571 postgraduates acquired their magister degrees and 1849 candidates, including 45 foreigners, defended their doctoral dissertations. University’s missing is integration into the European higher education area in accordance with the highest quality standards of education, research and professional work. Vision is to achieve a modern and recognizable Serbian and European university, comparable to foreign higher education institutions of the highest rank in terms of quality of study programs, teaching activities, research and professional work.


2. Introduction
This report is developed based on the internal review that has been done by the Steering group for the implementation of HRS4R process in the University of Niš. Its scope was to assess the state of the play in implementing actions targeting realization of Charter and Code and “Open, Transparent and Merit-based Recruitment of the Researchers” principles in the organization. The initial action plan was adopted by the University senate at its session on 26/04/2014.
The implementation of the action plan has suffered from the number of circumstances some of which were not possible to foresee or address at the moment of the submission to EC. First of all, relevant legislation changes have affected the mandate or capacity of the university to implement some of the actions (as indicated in the next section of this report). Those changes are the revision of the Law on higher education in 2014 and adoption of the minimum conditions for election into titles, by the National council for higher education, in 2015. Finally, disruptions were made by the expectations from the new Law on higher education, whose public consultations started in 2016. The law was finally adopted in September, 2017. The implementation of the initially proposed action plan was also affected by the changes in the university management (elections 2015, new vice-rectors for quality assurance and teaching).
Significant factor of risk for the implementation of the action plan is decentralized structure of the university. Although this is continuously changing, still, many decisions are made at the level of the faculty (for example, faculties are independent legal units and exclusive holders of the government funding).
The priorities of the initial action plan were development of the more skilled researchers, efficient and effective university, centralization, strategic research agenda and promotion and dissemination, in that order. Those have not changed and will remain important strategic orientation of the university in the future.
In the past period when ambitious action plan was implemented, significant progress have been made in the development of the integrated IT infrastructure, which would enable much better insight into the research and teaching processes and therefore, much better informed decision making in the operational level. Key results of those activities are almost completed university system with all employee records (including teaching activities), public online database with PhD dissertations and acquisition and implementation of tool for plagiarism detection.
The scope of work of existing Career development centre was extended to facilitate provision of different services also to researchers of all stages. One of the direct results of above was significant increase in providing trainings to mostly, but not exclusively young researchers (PhD candidates) in different transversal skills, such as career development and research methodology. The university has published The Guidebook for Young Researchers with the chapter on the selected topics.
Finally, the third most significant achievement was related to significant increase of structured communication and consultation between university and faculties’ offices, such as student offices, legal departments, international cooperation offices and others.

In the next section, more detailed comments on the assessment of the action plan implementation, per individual action are presented. 
3. Actions

	Title action
	Timing
	Responsible Unit
	Indicator(s) / Target
	Current status

	AP.1.1
. Development of the strategic research policy statement and lobbying through the participation of the University representatives in the inter-university and other high level bodies
	Continuously
	All managing authorities
	
	NOT COMPLETED

	AP.1.2. Draft a Strategic Research Agenda of the University of Niš, addressing strategic social challenges at local, regional and national level
	2/2014
	Expert Boards, Interface Centre, Vice-rector for scientific work and publishing activities
	
	NOT COMPLETED

	AP.2.1. Define the procedures and conditions for revoking the teaching, scientific and PhD titles
	2/2014
	Legal department
	University has adopted
 a Rulebook for retraction of the acquired PhD title
.
	COMPLETED



	AP.2.2. Improve the efficiency of the work of the Ethical committee.
	Continuously
	Ethical Committee, Legal department
	University has purchased anti-plagiarism software as a service (Turnitin).

The university senate has adopted
 the Decision on the use of anti-plagiarism software, per which the ethical committee is encouraged to use anti-plagiarism software per request, without any specific conditions.
	COMPLETED

	AP.2.3. Further develop and promote University Alumni
	Continuously
	Interface Centre
	LinkedIn group was created, currently has 66 members.
A new section has been added to the website, continuously bringing stories about UNI alumni. Currently, there are 13 articles in the section.
	IN PROGRESS

	AP.2.4. Make the procedures for diploma recognition shorter and more efficient
	2/2016
	Center for Foreign Diploma Validation, Legal department
	
	OUT OF MANDATE


	AP.2.5. Facilitate a scientific mobility by reformulating the condition of election into a title, related to preserving the scientific area
	1/2014
	Legal department
	
	RESOLVED/OUT OF MANDATE


	AP.2.6. Extend the scope of work of Career Development centre at the University of Niš, to early-stage researchers
	2/2015
	Career Development Centre, EURAXESS BHO
	University senate has adopted
 revisions in the University statute, referring now to the Centre for career development of students and researchers.

At the session of Centre’s council, the Decision on the establishment of the centre is changed, according to the statute changes.
	COMPLETED

	AP.2.7. Implement a position of ombudsman for researchers or teaching staff, at the level of University
	2/2017
	University secretariat
	
	NOT COMPLETED

	AP.3.1. Organize seminars and workshops on different levels of participation for harmonisation of the different regulations at the level of University and faculties
	Continuously
	Centre for Quality Enhancement, Interface Centre, 
 Legal department
	Regular consultations of the legal sector with relevant faculty offices has been scheduled and implemented. The consultations are related to implementing various procedures and guidelines, adopted by the university bodies.

Regular meetings of University general secretary and legal office with the general secretaries of the faculties are planned and implemented.

The university has implemented a public consultation process, related to the proposal of the new Law on higher education.
	IN PROGRESS/ON TIME

	AP.3.2. Implement a system of communication with the faculties which will ensure a better awareness of the faculties about the existing regulations and decisions, made at the University
	1/2015
	Centre for Quality Enhancement,
Interface Centre,
Legal department
	The practice of regular meetings and workshops
 of university secretariat and legal department with the departments of the faculties have been introduced.
	COMPLETED

	AP.3.3. Implement a reporting by the faculties related to the results of the national scientific, technological and innovation projects (for the purpose of their promotion)
	2/2015
	Vice-rector for scientific work and publishing activities, JUNIS
	
	NOT COMPLETED

	AP.3.4. Develop and disseminate a common template for evaluation reports for all faculties in the university
	2/2014
	Centre for Quality Enhancement, Legal department
	Quality rulebook defines the following evaluation templates:

· Survey for assessment of the teaching process quality

· Survey for assessment of the study programmes (for the end year students of undergraduate programmes)

· Survey for assessment of the PhD programmes

· Survey for assessment of the overall quality of the faculty and university operations (for all employees)

· Survey for assessment of the outcomes of the study programme (for employers)
	COMPLETED

	AP.3.5. Submit a recommendation and guidelines to the faculties, related to implementing a common survey for PhD students for evaluation of the doctoral studies
	1/2015
	Centre for Quality Enhancement, Legal department
	University senate has adopted
 a new Rulebook on the quality assessment of study programmes, by the students. The rulebook also encompasses detailed Survey for quality assessment of PhD programmes.

Faculties are obliged to implement the surveys on a regular basis (once a year, at the beginning of the autumn semester)
	COMPLETED

	AP.3.6. Submit a recommendation and guidelines to the faculties, related to extending the deadline for position applications to at least 30 days
	2/2014
	Legal department
	Although the Procedure on the election into titles and employment has been recently changed, the deadline is still set at 15 days
.
	NOT COMPLETED

	AP.3.7. Submit a recommendation and guidelines to the faculties, related to implementing the common process and the standard outputs of the student evaluation of the teaching activities
	1/2015
	Centre for Quality Enhancement, Legal department
	See report on the AP3.5
	COMPLETED

	AP.3.8. Submit a recommendation and guidelines to the faculties, related to providing incentives for PhD students, involved in the teaching activities
	2/2016
	Vice-rector for teaching
	At some faculties, the students who are engaged in the teaching activities are not obliged to pay the tuition fees.
	NOT COMPLETED

	AP.3.9. Submit a recommendation and guidelines to the faculties, related to defining the internal procedures for reporting on execution of the PhD programmes
	2/2015
	Centre for Quality Enhancement, Legal department
	See report on the AP3.5
	COMPLETED

	AP.3.10. Submit a recommendation and guidelines to the faculties, related to establishing legally non-binding “agreement” between the supervisor and supervisee.
	2/2015
	Legal department
	
	NOT COMPLETED

	AP.3.11. Submit a recommendation and guidelines to the faculties, related to implementation of  courses in English or any other foreign language
	2/2016
	Vice-rector for teaching, Vice-rector for International Relations, FUSE project
	University has coordinated a joint effort of internationalization with the faculties. 

This effort resulted with the accreditation of 4 doctoral (180 ECTS), 9 postgraduate (master, 60 ECTS) and 6 undergraduate (bachelor, 240 ECTS) programmes in English language
.

	COMPLETED

	AP.4.1. Design and implement a programme of stimulating and motivating young researchers
	1/2016
	Vice-rector for scientific work and publishing activities, Interface Centre
	
	NOT COMPLETED

	AP.4.2. Design and implement a professional skills development programme at the University level
	2/2015
	Interface Centre
	University has increased the efforts to organize the professional skills development courses. Priorities has been determined as: research methodology; processing, analysis and interpretation of research results; ethics and responsibility in scientific research; scientific and technical communication; writing and publishing scientific papers; writing PhD thesis; academic teaching; research projects planning and management; and career development.

University is in process of printing “The Guidebook for Young Researchers”, that will comprise of the chapters on the above topics. The book is intended to be disseminated among PhD students.


	COMPLETED

	AP.4.3. Organize the series of PhD symposiums or progress seminars, on the regular basis
	1/2016
	Interface Centre, Vice-rector for scientific work and publishing activities
	A series of 4 workshops on research methodology, with total participation of more than 150 PhD students and teaching assistants has been organized in 2017, namely at Faculty of Science and Mathematics, Faculty of Law, Faculty of Technology and Faculty of Pedagogy.
University of Niš organized four seminars for PhD students on researchers’ career development in November, December, 2016 and February, March, 2017, with total participation of more than 100 PhD students.

A practice of a formal celebration for introducing new generations of PhD students is established and will be in place from 2017/2018 academic year. Each celebration is planned to organize a mini-seminar on scientific methodology and career development opportunities.
	COMPLETED

	AP.5.1. Design and implement a research promotion plan of the University of Niš
	1/2015
	Interface Centre, PR department, JUNIS
	
	NOT COMPLETED

	AP.5.2. Design and publish the procedures for employment of the foreign citizens on the University website.


	2/2014
	EURAXESS SC, Legal department, JUNIS
	Relevant University website pages are linked to the national EURAXESS portal, where those procedures and relevant information are published and maintained.
	TO BE COMPLETED

	AP.5.3. Update the University website with highlighted detailed information about foreign diploma recognition.
	2/2014
	Center for Foreign Diploma Validation, Legal department, JUNIS
	The website has been updated
. The request for diploma recognition is bilingual and it contains full list of necessary documents and activities
.
	COMPLETED

	AP.6.1. Develop the university system with researchers records
	1/2016
	Vice-rector for scientific work and publishing activities, JUNIS
	University implemented a system for maintaining personal records for researchers
. The system is currently used for tracking scientific publications references. The researchers are obliged to maintain the updated record. 

The above system is considered as transitional. The implementation of the integrated information system is at the final phase of completion. Currently, whole technical infrastructure is developed. 11 faculties (out of 14) have already implemented a single system that is used to track all information about researchers and their mostly teaching activities. Integration of those systems with the central platform is completed and tested. The central platform will enable a single integrated look into the activities of all faculties' academic employees.
	IN PROGRESS

	AP.6.2. Develop the system for maintaining public online database of PhD dissertations defended at the University
	1/2015
	University library, JUNIS
	University library has implemented the digital repository of PhD dissertations
. 

University senate has adopted
 the Rulebook for design and publishing of PhD dissertations for the digital repository. The Rulebook document has been disseminated to the faculties.

Complete documentation associated to each of defended PhD dissertations is public and can be accessed here
.
	COMPLETED


	AP.6.3. Develop and maintain the database of PhD students in University of Niš
	2/2015
	Vice-rector for scientific work and publishing activities, JUNIS
	The existing service for managing PhD process
 is significantly improved
.
The final solution is expected to be implemented with the finalization of the integrated University information system (see AP6.1).
	IN PROGRESS

	AP.6.4. Develop and maintain the database of master and PhD studies in English in University of Niš
	1/2015
	Vice-rector for teaching, JUNIS, Department for international cooperation
	The database
 has been implemented, and it is accessible at the University website
.
	COMPLETED

	AP.6.5. Collect and publish faculty position ads online, in RS and EN languages
	1/2015
	JUNIS, EURAXESS BHO
	Currently, the ads are being published
 only in Serbian language
.
	NOT COMPLETED

	AP.6.6. Develop and maintain the database of the research infrastructures at the University of Niš
	1/2016
	JUNIS
	
	NOT COMPLETED

	AP.6.7. Develop and implement a system which tracks teaching engagement of the individual researchers, at the University level
	1/2017
	JUNIS
	The system is in the final phase of implementation (see A.P6.1).
	IN PROGRESS

	AP.6.8. Implement a tool for automatic monitoring of plagiarism
	2/2017
	University library, JUNIS
	Anti-plagiarism tool (Turnitin) service was purchased and it is being used for scientific journals published by University and for all PhD dissertations.
	COMPLETED


Implementation of Open, Transparent, Merit-Based Recruitment principles

It is our belief that University of Niš applies key principles of OTM-R in the recruitement practice, in context of the provisions of the Law of higher education. The compliance with the OTM-R guidelines is especially high in the domains of selection, evaluation and appointment. The rules for appointment and composition of the selection committees are clearly described in the Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš (“Glasnik Univerziteta u Nisu” broj 10/15), last updated on the session of the Senate of the University of Niš, on 24.04.2017. Applicants are highly engaged in the process, they are informed about all the stages of recruitment process and complaints procedure is in place. E-recruitment tools are used but only at the university level
. The university has published its commitment to OTM-R principles on the website, with the links to the reference pages on EURAXESS portal.

The key weaknesses of the procedures are short application deadlines and relatively low visibility of the published ads. The weaknesses above can be justified by very low interest of researchers from abroad to compete for the positions, due to low salaries and high uptake of the teaching activities. Another obstacle is lack of national qualifications framework, which makes it very difficult to map the European framework to the requirements of the advertized jobs. There exist no programme for training the members of the evaluation committees. Although the templates for job advertisements are defined, they are strictly inline with the requirements derived from the national legislation; they do not correspond to the structure of the EURAXESS Jobs advertisements. The jobs are typically advertised in Serbian language and they are not published on EURAXESS Jobs portal. Finally, the recruitement process is decentralized; although the university bodies are in charge for approving the selection, the work contracts are signed with the faculties, which are independent legal units.
With the revised action plan, the university puts the best effort to show the full commitment to OTM-R standards, by including activities that are expected to lead to better visibility of the job opportunities and increased interest of applicants, outside of the organization (faculty) who advertized those. Those activities are listed in the revised action plan.
OTM-R Checklist
	
	Answer:

Yes completely/Yes substantially/ Yes partially/No
	Indicators (or form of measurement)

	OTM-R system

	1. Have we published a version of our OTM-R policy online (in the national language and in English)?
	Yes
	https://www.ni.ac.rs/en/international-cooperation/otm-r-policy

	2. Do we have an internal guide setting out clear OTM-R procedures and practices for all types of positions?
	Yes
	Two bylaws describe recruitment procedures in detail:
· Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš (“Glasnik Univerziteta u Nisu” no. 10/15), last updated on 24.04.2017
· Detailed criteria for election into teaching title (“Glasnik Univerziteta u Nisu” no. 3/2017), last updated on 24.4.2017

	3.  Is everyone involved in the process sufficiently trained in the area of OTM-R?
	No
	No training programme on OTM-R is implemented.

	4. Do we make (sufficient) use of e-recruitment tools?
	Yes partially
	Members of evaluation committee can enter the decision on the selection by using electronic service on the university website
.

List of all candidates for all advertised positions with associated documentation is being published on the website
.

	5. Do we have a quality control system for OTM-R in place?
	Yes partially
	The Rulebook on quality assessment of study programmes and organizations of the University of Niš (“Glasnik Univerziteta u Nisu” no. 5/2016). The rulebook is last updated on 27.5.2016

	6. Does our current OTM-R policy encourage external candidates to apply?
	Yes partially
	The conditions for employment are not discriminative
.

	7. Is our current OTM-R policy in line with policies to attract researchers from abroad?
	Yes partially
	The employment is on the equal opportunities basis
.

	8. Is our current OTM-R policy in line with policies to attract underrepresented groups?
	Yes partially
	

	9. Is our current OTM-R policy in line with policies to provide attractive working conditions for researchers?
	Yes partially
	Faculties put their best efforts to provide attractive working conditions
.

	10. Do we have means to monitor whether the most suitable researchers apply?
	Yes substantially
	All information and documents on the process of selection is publicly available
.

	Advertising and application phase

	11. Do we have clear guidelines or templates (e.g., EURAXESS) for advertising positions?
	Yes substantially
	Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš defines the structure of the job advertisment
.

	12. Do we include in the job advertisement references/links to all the elements foreseen in the relevant section of the toolkit? [see Chapter 4.4.1 a)]
	No
	

	13. Do we make full use of EURAXESS to ensure our research vacancies reach a wider audience?
	No
	

	14. Do we make use of other job advertising tools?
	Yes partially
	Job advertisements are published in the local newspaper

	15. Do we keep the administrative burden to a minimum for the candidate?
	No
	

	Selection and evaluation phase

	16. Do we have clear rules governing the appointment of selection committees?
	Yes completely
	The rules for appointment of the selection committees are written in the Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš (“Glasnik Univerziteta u Nisu” no. 10/15, last updated on 24.4.2017

	17. Do we have clear rules concerning the composition of selection committees?
	Yes completely
	The rules for composition of the selection committees are written in the Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš (“Glasnik Univerziteta u Nisu” no. 10/15, last updated on 24.4.2017

	18. Are the committees sufficiently gender-balanced?
	Yes substantially
	

	19.  Do we have clear guidelines for selection committees which help to judge ‘merit’ in a way that leads to the best candidate being selected?
	Yes completely
	The criteria for selection of the applicants are written in the Detailed criteria for election into teaching title (“Glasnik Univerziteta u Nisu” no. 10/15). On the session of the University senate, 24.4.2017, new Detailed criteria were adopted (“Glasnik Univerziteta u Nisu” no. 3/2017). They will be applied for the job positions advertized from 1.10.2017, on.

	Appointment phase

	20. Do we inform all applicants at the end of the selection process?
	Yes completely
	All decisions and associated documents related to the process of selection are publicly available
.

	21. Do we provide adequate feedback to interviewees?
	No

	

	22. Do we have an appropriate complaints mechanism in place?
	Yes substantially
	The complaints mechanism is described in the Rulebook on the procedure of election into title and employment of the teaching staff of University of Niš (“Glasnik Univerziteta u Nisu” no. 10/15, last updated on 24.4.2017

	Overall assessment

	23. Do we have a system in place to assess whether OTM-R delivers on its objectives?
	No
	


4. Implementation

Implementation of the action plan will be carried out by the indicated roles (departments and positions) and coordinated by the Steering group for the implementation of HRS4R process at University of Niš. The group is comprised of top-level management representative (vice-rector for international cooperation), legal expert (member of legal office staff), representative of the university information system (JUNIS department) and HRS4R expert. The group will meet 4 times a year, to assess the progress by reviewing data on the indicators, identify obstacles and revise planning if needed. Top level management representative informs rector and senate about the action plan implementation progress.
Steering group will facilitate wide involvement of the faculties’ management in the process, by organizing meetings with the faculties’ vice deans for research, two times a year. The objectives of these meetings are to inform the faculties about the progress, to put the best effort to get support of the faculty management and to resolve operational obstacles (internal faculties’ rulebooks discrepancies and similar, special practices in some scientific areas, etc.).
Through professional skills development programme and OTM-R workshops, the process will facilitate engagement of the wider audience, namely researchers in all stages. Besides the specific objectives of the events, the opportunities will be used to put the best effort to increase the awareness of the principles of Charter and Code, as well as OTM-R.
� The University approved engagement of 9 visiting professors. There are 67 international students at all levels.


� Integrated financial and funding information of the faculties is not available


� At the moment, no integrated view to HR data at all faculties is possible (see remarks below on the University researchers database


� � HYPERLINK "http://ec.europa.eu/euraxess/pdf/research_policies/Towards_a_European_Framework_for_Research_Careers_final.pdf" �http://ec.europa.eu/euraxess/pdf/research_policies/Towards_a_European_Framework_for_Research_Careers_final.pdf�


� University of Niš has decentralized funding – the holders of the government funding, as well as research grants are faculties, as independent legal units. Faculties are not obliged to provide financial reports to the University management. For that reason, no overall funding data analysis is possible.


� Reference to the number of the action in the action plan.


� 14.10.2013 session


� A proposal for retraction can be made by any three PhD holders in the scientific area of the thesis that is disputed. Based on the proposal, the faculty dean will assemble a committee of 5 members which will consider the proposal and submit a report with the recommendation, which need to be adopted by the scientific-teaching council of the faculty. After adoption of the council, based on its recommendation, University Senate is in charge for making the final decision.


� 29.05.2017 session


� Since October 1st, 2015, professional recognition procedure is under the responsibility of ENIC/NARIC Centre Serbia, not the university offices (the case before the above date). This procedure is relevant for employment/election into titles, namely titles of assistant professor, associate professor and full professor.


� National Council for science have adopted a decision, based on which scientific mobility is possible for career advancement after the level of assistant professor (for election into the titles of associate and full professor).


� 31.05.2017 session


� The intensification of these events is expected to happen in the near future. Namely, the adoption of the new Law on higher education (27.09.2017) will create the necessity for revision of the current statutes, rulebooks and procedures.


� 27.05.2016 session


� With the new Law on Higher Education, adopted by the parliament on 27.09.2017, the whole procedure of employment must be completed in maximum 6 months. Given that the employment/election into title in the university is a two-step process (Faculty, University), extension of the deadline beyond 15 days would make it impossible to meet the above condition.


� Those programmes are Hydroinformatics (Faculty of Civil Engineering and Architecture), Electrical engineering and computing (Faculty of Electronic Engineering), Mechanical engineering (Faculty of Mechanical Engineering) and Philology (Faculty of Philosophy). In addition, 9 postgraduate (master, 60 ECTS) programmes and 6 undergraduate (bachelor, 240 ECTS) programmes are accredited.


� https://www.ni.ac.rs/studije/priznavanje-visokoskolskih-isprava/dokumenti-za-priznavanje-visokoskolskih-isprava/category/119-priznavanje-stranih-visokoskolskih-isprava-radi-nastavka-skolovanja


� https://www.ni.ac.rs/en/studies-and-admission/enrolment/enrolment-full-degree-programmes


� https://www.npao.ni.ac.rs/


� https://phaidrani.ni.ac.rs/


� 9.12.2015 session


� http://tempns1.junis.ni.ac.rs:7778/docr_web/plsql/doc_pretraga.pocetak


� With the recent revisions of the Law on higher education (end of 2014), establishment of the digital repository for keeping electronic versions of the defended PhD dissertations is mandatory.


� http://tempns1.junis.ni.ac.rs:7778/docenti/disertacije.htm


� The system tracks the work of PhD students from the moment of approval of the topic of the PhD dissertation, till its defence. The existing service enables tracking of all PhD students from the end of the second year of studies, at worst.


� The database includes undergraduate, master and doctoral studies at 13 out of 14 faculties, the members of the University.


� https://www.ni.ac.rs/en/studies-and-admission/studies/course-catalogue


� The Procedure on election into titles and employment states that the faculties are obliged to deliver the copy of the published ad within 5 days from publishing, to the university. This copy is then being published on the website.


� https://www.ni.ac.rs/dokumenti/konkursi-univerziteta-u-nisu/category/15-konkursi-univerziteta-u-nisu


� The procedure of employment/career advance is two-stage. The decision on opening a job position is made by the faculty. Faculties are also in charge of appointing the selection committee. However, the final decision is made by the university scientific council in the relevant field. Also, the criteria and procedure are defined by the university and they must be implemented by the faculties.


� http://tempns1.junis.ni.ac.rs:7778/docenti/izbor_uzvanje.htm


� https://www.ni.ac.rs/servisi/servisi-za-akademske-radnike/pregled-kandidata-za-izbor-u-zvanja-nastavnika


� .. but no specific actions towards encouragement of the specifically external candidates exist.


� .. but no specific actions towards encouragement of the specifically candidates from abroad exist. Also, job advertisements are currently published only in Serbian language.


� Major weaknesses are low salaries and relatively high uptake of teaching activities. Neither of above can be addressed by the faculties, due to the fact that university is public and sum of the salaries (affecting also lack of teaching staff) are determined by the state budget.


� http://tempns1.junis.ni.ac.rs:7778/zvanje/plsql/odluke_pretraga.pocetak


� However, this structure does not correspond to EURAXESS job ad structure


� http://tempns1.junis.ni.ac.rs:7778/zvanje/plsql/odluke_pretraga.pocetak


� There has been already discussion about introducing interviews in the employment process. The key argument for abandoning this proposal is that it is not possible to quantify the outcome of the interview. Thus, it is considered that introducing interviews would open the risk of possible legal actions by non-selected candidates.
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