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	Course Unit Descriptor
	Faculty               
	Faculty of Economics

	GENERAL INFORMATION

	Study program 
	Accounting, Auditing and Financial Management

	Study Module  (if applicable)
	

	Course title
	Enterprise Resource Management

	Level of study
	☒Bachelor               ☐ Master’s                   ☐ Doctoral

	Type of course
	☒ Obligatory                 ☐ Elective

	Semester  
	  ☒ Autumn                     ☐Spring

	Year of study 
	First

	Number of ECTS allocated
	7

	Name of lecturer/lecturers
	Nadica B. Figar
Radenko M. Milojević
Biljana O. Đorđević
Marija M. Radosavljević

	Teaching mode
	 ☒Lectures                     ☐Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☒  Project work            ☐  Seminar
 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	Gaining the knowledge of theory of the firm based on resources, acquiring the basic knowledge about material and financial resources of companies, acquiring knowledge about a growing importance of intangible resources, for example, supplier relationships, customer relationships, organizational culture, innovation and so on.
Students will be able to calculate the costs of material resources usage, for example depreciation or weighted average cost of capital. They will also be able to negotiate with suppliers and make decisions on opting for suppliers,and to negotiate with customers and perform market research.

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	Concepts, characteristics and types of company's resources, the objectives of the company as an integrator of heterogeneous resources, managing intangible resources of the company, managing financial and material resources of the company, management techniques for an efficient use of different resources.

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)

☒Serbian with English mentoring      ☐Serbian with other mentoring ______________


	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	20
	Written examination
	

	Practical teaching
	10
	Oral examination
	50

	Teaching colloquia
	20
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents
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